
November 3, 2024 District 9 Meeting 

Attendance:  DCM, Alt DCM, Treasurer, Archives, Corrections, CPC, Grapevine, Intergroup Liaison, Literature, 
Secretary, Digital Co-Ordinator 

Groups:  Big Book Study, Blandine, Central Discussion, Clinton Group, DeWitt, Marquette, Three Legacies 

Chair Reports: 

Secretary’s minutes were approved. 

Treasurer:  Beginning balance: $6,832.59; total income $6,151.56; total expenses $5,441.80; seed money 
$300; prudent reserve $300; ending balance $5,070.21 

DCM:  I attended the Fall Conference in Sioux City October 11th-13th.  Yes, the drive was long, but the 
Conference was great.  A whole new slate of officers has been elected.  I have made several copies so take one 
for your viewing pleasure.  All of the new officers are in the minutes.  You may also view them in the Area 24 
Dropbox.  Our own Alternate DCM, Jaclyn, is chairing the Committee concerning the centralization of all Area 
events.  She announced that her committee has been formed. Fort Dodge submitted a bid to host the Fall 
Conference in 2025.  The bid was accepted. A Technology Chair position was created and filled.  It is a 4-year 
position.  Dave G. has accepted the position.  The Area 24 Nominee for US Trustee-at-Large is Rick W. 

Alt DCM: Good morning, everyone!  I attended the conference in Sioux City in October where there were 
several motions that were passed.  Elections were also held at area and what a great display of service taking 
place.  Here is the webmasters report. "Hello everyone, I have been working on adding a Calendar App to 
show when groups have reoccurring speaker meetings, anniversaries and picnics, etc.  I tried out several free 
versions on my personal website and decided on one to use.  Unfortunately, when I installed the app, it 
replaced the Events page and I am not able to change it back.  My personal website did not have an Events 
Page so I did not notice that the Calendar App creates its own Events Page.  I have a backup I could restore, 
however, GoDaddy has a file size limit and our backup is larger than our plan allows, we would have to pay 
more.  There was no mention of this in creating the backups.  I have now created backups for every individual 
page which are within the file size limit.  I put a notice on the front page and I apologize for any inconvenience 
this may cause.  We had 2,477 visitors, but only 1,077 were on the site for more than 30 seconds and that’s the 
number we have been going with.  Our average has been 1,400 however there has been a slow decline the last 
3 months.  The Meetings Page is still the most visited page, followed by the Events and the Virtual page is 
third, which is the way it has been for the last year or so.  Katie mentioned that she talked with a newcomer 
who didn’t have any money and was able to utilize the Newcomers Page to get some information about AA, 
I’m glad to hear that Page helped someone.  Keep checking the FLYERS Page for any type of Group 
Announcements.IN love and service Jaclyn 

Archives: 

Corrections: 

CPC: 

Grapevine: 

Intergroup Liaison: 

Literature: 

PI 

Treatment 

Group Reports: 

Bettendorf:  Greetings from the Bettendorf group!  We have not had a business meeting since the last District 
meeting, so Bettendorf has not been able to weigh in on the motion/discussion about possible changes to the 
zoom account. I did ensure we announce the District Elections after every meeting. Bettendorf will be having 
its group elections November 20th at 6:40pm immediately following the 5:30 pm meeting. In service,  Vicki F. 



Old Business:  None 

New Business:  Elections were held for District 9 2025-2026: 

DCM – Jaclyn, Alt DCM – Kevin, Treasurer – Colin, Archives – Christy, Corrections – Jeff, CPC – Ronna, 
Grapevine – Amber, Literature – Toni, PI – MJ, Secretary – Ann, Treatment – Ruby, Digital Co-Ordinator – Lee 

 

Dates to Remember: 

• January Service Weekend – January 11th-12th, MACC 709 S. Center Str., Marshalltown.  DCM, 
Alt DCM, & GSRs are strongly encouraged to attend. 

• West Central Regional Alcoholics Anonymous Service Conference, Casper, WY.  This event is 
always available via Zoom.  There will be a charge for the Zoom option. 

• March Service Weekend – March 15th-16th, MACC 709 S. Center Str., Marshalltown.  All Chairs 
and GSRs are asked to attend. 

 

 

 

 

 


