December 1, 2024 District 9 Meeting

Attendance: DCM, Alt. DCM, Treasurer, Archives, Corrections, CPC, Intergroup Liaison, Literature, Secretary,
Treatment,

Groups: Bettendorf, Big Book Study, Blandine, Central Discussion, Clinton Group, Courage to Change, Marquette,
Three Legacies

Chair Reports:
Secretary’s minutes were approved.

Treasurer’s: Beginning balance $5,670.21; Total Income $6,520.74, Expenses $6,955.24; End balance $4,162.63;
Seed Money $300; Prudent Reserve $300; Operating balance $3,562.63

DCM: Oh my gosh, it is the Holidays! This year has flown by. What a blessing it has been to be able to serve as the
DCM of District 9. | have met so many wonderful people and learned so much more about this program that
continues to save my life. There really is no way for me to express my gratitude so | will not ramble on. Suffice it to
say, thank you and may God continue to bless each and every one of us. In love and service, Park

Alt. DCM: Hello District 9. It has been a pleasure to serve you these last 2 years as your Alternate DCM. | am
looking forward to my role as DCM. | have updated the current SOP's. | have updated the past action book and
both of these are available on dropbox. | have also went through my email and prepared as much information as |
could for the incoming ALT DCM. The webmasters report is as follows: Hello Everyone, we had 2,550 visitors,
1,111 were on the site for more than 30 seconds and that’s the number we have been going with. Our average has
been 1,400 however there has been a slow decline the last 3 months. The Meetings Page is still the most visited
page, followed by the Flyers and the Virtual page is third, which is the way it has been for the last year or so. Since
the Flyers Page has actually shown up as the 2nd most visited page, | think it’s safe to assume that everyone is
aware of the name change from Events to Flyers. | have entered most of the information | have in the Calendar,
reoccurring speaker meetings and events. I’'m not sure where | will put it in the menu but for now, | will just put a
notice on the front page that there is a New Calendar Page. Check it out, | entered information through 2026. Let
me know of any anniversaries that occur on a set date, for example, District 90’s Picnic is always the 3rd Saturday in
June at Camden Park. Hopefully this helps in planning Events. Keep checking the FLYERS Page for any type of
Group Announcements. In love and service Jaclyn M

Archives:

Corrections:

CPC:
Good morning, all, update from CPC,

Met with the office manager at my doctor’s office as a follow up to contacting Mercy One Genesis about AA
meeting flyers in doctor’s exam rooms. | did attend the Area 24 fall conference in Sioux City. | have enjoyed being
the CPC chair for that last two years and look forward to our treasurer. In love and service, Colin

Grapevine:
Intergroup Liaison: Checking Balance Forward $4,993.34

General Income $2,834.06
EXPENSES Totals $4,509.13
TOTAL INCOME MINUS EXPENSES ($1,675.07) Checking Ending Balance $3,318.27

Literature:



Pl:

Treatment: Rosecrance has asked for speakers for a couple of new meetings at their facility. These are every
Monday, 11:30-12:30 and Wednesdays 7-8. However, they have recently had very few clients and we have had to
cancel several of these. The clinical manager proposed possible changing the time. | will let you know. You must
have a sponsor and have completed a fifth step to speak. Please contact me if interested.

Bridging the Gap continues to connect with people coming out of treatment. If interested in connecting with
newcomers, please contact me.

| was able to meet with Ruby, our incoming treatment chair to go over what | have been doing. Thank you for
allowing me to serve!

Love and Service,
M)

Group Reports:

Central: Central Discussion held its quarterly business meeting on October 20t". Elections were held: Paxton as
treasurer for a one-year term, Deb as secretary for a one year term, Cissy as GSR for a two year term starting January
1%, Angel as her alternate for a two year term starting January 1%, Sam for literature for a one year term, Nicole as
intergroup rep for a one year term and Mike (me) as her alternate for a one year term starting on January 1%, when
my GSR term ends. Amanda will remain the group chair until a new one is elected at the April business meeting.
Quarterly donations in the amount of $400 each were approved for: Intergroup, District 9, Area 24 and GSO. On a
personal note: It has truly been a pleasure meeting with all of you for the last 30 months. First as alternate GSR and
now as GSR. I've met a lot of great people at both District 9 and the Area 24 conferences. It pains me that my term
is ending and that | did not stand for a position when | was nominated. If | had it to over again, | would have stood.
You haven’t seen the last of me though. Occasionally, | would like to attend the district meetings and maybe a
conference or two, if you will have me, just so | can stay informed. Good luck to all the new GSRs and committee
chairs. In love and service Mike S.

Big Book Study: Hi all, Not a lot going on at the moment...we held electio s and id like to introduce Jennifer as BBS
GSR! We have met and gone over her responsibilities. attendance has increased to 50 both in person and online.
Our next business meeting is the 2nd Tuesday of the month. We are starting to plan our 2025 anniversary. More
to come on that. In love n service Ronna

Clinton: Our attendance was up slightly from October but donations won’t be counted until later this week. Our
Thanksgiving Dinner was very well attended and a good time was had by all! Love and Service and Peace of the
Lord... Bill P.

Marquette: Marquette group will be having a Memorial candlelight on the 24 at 11pm

Three Legacies: Good morning District 9! Attendance at Three Legacies has been steady both in person and online.
We still offer child care each week! Our next business meeting is in January.It's been a pleasure these last 3 years
to be at district.Erin will begin as GSR in January with Kelsey as our ALT! | am grateful for the experience and look
forward to new service opportunities. In love and service, Christina G

Old Business: None
New Business: None

Rachael gave a report on her trip to the National Alcoholics Anonymous Archives Workshop in September



Dates to remember:
e January Service Weekend —January 11%"-12t, MACC 709 S. Center Str., Marshalltown. DCM, Alt
DCM, & GSRs are strongly encouraged to attend.

e  West Central Regional Alcoholics Anonymous Service Conference, Casper, WY. This event is
always available via Zoom. There will be a charge for the Zoom option.

e March Service Weekend — March 15%-16™, MACC 709 S. Center Str., Marshalltown. All Chairs and
GSRs are asked to attend.

Meeting was adjourned at 11:45



