Illowa Intergroup Business Meeting Minutes — December 2, 2024
Virtual Meeting called to order by Chair, Al B., at 6:00 p.m. with the Serenity Prayer.
Attendance: Officers/Chairs/Liaisons present:

Chair/Al B., Secretary/Ruby G., Treasurer/Tim M., Telephone Chair/Desiree K.,
Newsletter/Julie B., Events/Amber J., District 9 Liaison/Amber J., District 90 Liaison/Adam
A. & Donna J., Webmaster/Randy C., Office Manager/Katie R.

Groups present: Big Book Study, Blandine, Camden, Courage to Change, DeWitt Group,
Henry County, Last Chance, Marquette, New Beginnings, Three Legacies, and West End.

Motion was made, seconded, and passed to accept the November minutes as published.
Officers’ Reports:

Treasurer’s Report:

Checking balance forwarded: $3,318.27

Total Income: $2,868.77

Total expenses: $4,129.17

Income minus expenses: $-1,260.40

Checking ending balance: $2,094.43

Motion was made, seconded, and passed to approve the treasurer’s report.

Telephone Chair: Present, no report submitted.

Newsletter: Hello Intergroup! The December Newsletter was 10 pages front and back and we had
7 paid subscriptions. | actually ended up with an odd number of pages after all the flyers and
minutes were added, so | slipped in a page to make it even, “Quick look at the 11" and 12™
Traditions”. If  need another extra page for the January newsletter, [ decided I’d add the AA Group
inventory questions.

A reminder you can add an event flyer or an announcement in the lllowa Messenger by emailing
your flyer to Katie at illowaintergroup@yahoo.com and $8 via PayPal or check to Illlowa
Intergroup. An annual Subscription for a printed/paper Newsletter is $16/year.

Yours in service, Julie B.

Office Manager Report: Hello from Intergroup,

Things are going well here at the office.

I am in need of someone to pick up the old box tv and donate or dispose of it. Please pass the word.
Roger A. donated a flat screen tv with an antenna, thank you Roger.


mailto:illowaintergroup@yahoo.com

Just an FYI- 70,000.00 copies of the Plain Language Big Book were printed and sold out in only
two weeks. AA World Services has sold out of Plain Language Big Books and expedited second
printing is in progress and are expected to be ready 4 to 6 weeks, We have about 20 books here in
the office.

Call counts for November were 5- 12-step, 31- information, 47-visitors and 0 Al--Anon
The next business meeting will be held on Monday, January 6th at 6:00 p.m. on Zoom.
In love and service, Katie R

Events: Present, no report submitted.

District 9: Present, no report submitted.

District 90: Present, no report submitted.

Webmaster: Hello Everyone, we had 2,550 visitors, 1,111 were on the site for more than 30
seconds and that’s the number we have been going with. Our average has been 1,400 however
there has been a slow decline the last 3 months. The Meetings Page is still the most visited page,
followed by the Flyers and the Virtual page is third, which is the way it has been for the last year
or so. Since the Flyers Page has actually shown up as the 2" most visited page, I think it’s safe to
assume that everyone is aware of the name change from Events to Flyers. | have entered most of
the information | have in the Calendar, reoccurring speaker meetings and events. | put a notice on
the front page to check it out, and added a menu item called Calendar with an icon to click on the
front page as well. | entered information through 2026. Let me know of any anniversaries that
occur on a set date, for example, District 90’s Picnic is always the 3™ Saturday in June at Camden
Park. Hopefully this helps in planning Events. Keep checking the FLYERS Page for any type of
Group Announcements.

That’s all I have until next month.
In Love and Service Randy C.
Group reports:

8n8 AA: Not present.

Bettendorf: Not Present.

Big Book Study: Big Book Study meets every Tuesday at 6:30pm at Asbury Methodist Church
in Bettendorf. The meeting is very well attended with approximately 40 regular attendees. The
format is a Big Book Discussion, or half Big Book discussion/ half Speaker meeting. BBS home
group members share their story on their anniversary. The Big Book Study meeting is a hybrid
meeting every week, in-person and virtual. See Meeting Guide on aaquadcities.org for meeting
link. The Big Book Study Business Meeting is on the 2nd Tuesday of the month following the
regular meeting.



In Love and Service, Kristin C

Blandine: Present, no report submitted.
Central: Not present.

Camden: Greetings from the Camden Serenity group! Camden had their business meeting on
Saturday, November 30th. It was voted on at that time to have the Monday and Friday 11 a.m. and
7 p.m. meetings to remain closed. All other meetings will continue to be open. Camden will be
open on Christmas Day 8 a.m. - 9 p.m. with the regular 11 am. and 7 p.m. meetings on
that day. The secretary will be sending a flier with hours to be posted on the website. The January
speaker/potluck will be on Saturday, January 4th. Speaker TBD.

In love and service, Kim D.

Courage to Change: Present, no report submitted.
DeWitt: Present, no report submitted.

Geneseo Group: Not present.

Henry County Group: Not present.

House Group: Not present.

Last Chance: *December 20th will be our next speaker/potluck meeting: Kelsey W will be
speaking. Ugly Christmas Sweater Party Spaghetti Dinner for the Entrée. Bring a dish to share
*Christmas day the group will be open from 7am to Midnight with Hors d'oeuvres available all
day bring a snack to share.

Milan: Not present.
Marquette: Not present.

New Beginnings: Hello Everyone, the Meeting times are Monday at 6:30pm. Wednesday at 8pm,
and Saturday at 2pm is the Primary Purpose Big Book Study, we just started THERE IS A
SOLUTION. A.R.M. Chapter 11 will be hosting the Wednesday Night 8pm Meetings the entire
Month of February 2025. If you are available, please stop in and share your experience, strength
and hope, they could really use the outside influence.

Randy C.

Three Legacies: Hello Intergroup!! Happy Holiday season!! 3 legacies Thursday night Speaker
meetings continue to go well. We meet at Asbury Church in Bettendorf from 6pm-7pm. We are a
hybrid meeting, that ID number and password are on the aaguadcities.org website. The Literature
rack will be returning soon... woop woop. We do have childcare available as well. We hope to see
you there. Our next business meeting will be Thursday January 16th directly after the scheduled
meeting. | will be moving on to my new service position starting in January. It has been an honor
and a pleasure serving at Intergroup for this past year. Love and Service, Shawna



http://aaquadcities.org/

West End: Present, no report submitted.
Old business:

e There will be an increase in the prices of literature at the beginning of the year. 01/01/2025
New business: Co-Chair election

7th Tradition — Checks can be mailed to the office, or donations can be made online via PayPal to
illowaintergroup@yahoo.com.

All reports need to be emailed to the secretary as soon as possible if they are to be included in the
Intergroup minutes.

Meeting adjourned with the Lord’s Prayer.

The next business meeting will be held on January 6th at 6:00 p.m. on Zoom.
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