January 5, 2025 District 9 Meeting

Attendance-Alt DCM, Treasurer, Archives, Corrections, CPC, Grapevine, Literature, Public Info, Secretary,
Treatment, Digital Coordinator.

Groups-Bettendorf, Big Book Study, Central Discussion, Clinton, Courage to Change, DeWitt, Three
Legacies.

Chair Reports- Secretary’s minutes approved.

Treasurer-Beginning Balance-$4,162.63 Total Income-5$6,585.74 Total Expenses-$7,356.56 Seed Money-
$300.00 Prudent Reserve-$300.00 Ending Balance-$4,217.63

DCM- Good Morning everyone. My apologies for not being there for the first meeting of the new year
and new service positions. | am traveling today and not available. Kevin will do a wonderful job
navigating the first meeting. Please have patience as most here today are new to their positions and still
working out the bugs, myself included. If you are new to district, WELECOME- don’t worry about
anything! Kevin and | are here to help you through whatever you need or questions you may have. If
you have been in service, but taking on a different role, THANK YOU for your continued service.

Please make sure that the secretary has all of your contact information by the end of the meeting. It will
be needed to send out reminders and information from me and others. Chairs, your service packets will
be sent via email link once | turn them all in after this meeting. Please make sure your personal email is
filled out as well. Just a reminder that Alt DCM, Secretary, and Treasurer does not have service
workbook kits. If you prefer a hard copy, please let me know and | can order it for you. My apologies to
GSR’s if you did not receive an email reminder or communication this month. | do not have all of the
correct contact information yet. If you are a new GSR, please download a form off Area 24 website and
submit it directly to them or send to me and | can submit it to Area 24. This will be for registration for
voting purposes and is very important to get done if you haven’t already. There is a link if you go to
http://www.aa-iowa.org/ that says group change form.

| have received access for Fellowship Connection which is through Area 24 so | am all set with Area 24.
Area 24 has a drop box and so does our District where anyone is able to access past meeting minutes
and treasurer information. All district emails should have access but if you are a new GSR, please let me
know if you would like access (if you don’t have it) and | can get that set up for you. Rachel B. will be at
our Feb district meeting to help walk anyone through it that has not had access or questions about it.

| will be attending the Jan business meeting in Marshalltown on Jan 12t via zoom. | will not be back in
town to attend the full service weekend, so Kevin will be going in my place. | strongly encourage all
chairs and GSR’s to attend Saturday as there will be a lot of valuable information given during the day.
Any questions, please feel free to reach out.

Once again, | am excited for this new journey and to serve as DCM for our District. | am always here if
you need anything.

In love and service Jaclyn M. DCM

Alt DCM- Greetings District 9, | am honored to serve as Alternate District Committee Member for the
next two years. | will be attending the January Service Day and subsequent business meeting in
Marshalltown on January 11% & 12,


http://www.aa-iowa.org/

As Alt DCM, one of my duties is to report activity on the aaquadcities website. Last month we had a
total of 3,820 visitors and 1,484 were on the site for more than 30 seconds. On average, the site receives
approximately 1,400 visitors per month. The meeting page is still the most visited page on
aaquadcities.org. The calendar page is the 2" most visited, followed by the flyers page and virtual page.
As a reminder, always check the flyer page for any type of group announcements. | look forward to
reporting back next month with what | learned in Marshalltown.

In Love and Service, Kevin K. District 9 Alt DCM

Literature- Greetings and Happy New Year, District 9! | am so excited to serve District 9 as your Literature
Chair. This past month, I've spent time familiarizing myself with the Literature Committee Workbook.
(It's New!) The General Service Committee saw a need for it and began working on it in 2019. It is now
available on AA.org. The General Service Conference felt it was important that groups be encouraged to
appoint literature coordinators back in 1986 and passed an Advisory Action stating: “In an effort to
strengthen our network of literature representatives to ensure that A.A. literature is available at
meetings, as well as catalog order forms for books and cassettes that individuals are likely to want, it is
suggested that groups appoint literature coordinators.” So here we are. GSRs, please send me the
information for your group’s Literature representative. | will contact them about the literature
committee’s news and activities. This month, | will be starting the Plain Language Translation Big Book
and the pamphlets “The God Word,” “AA for Alcoholics with Mental Health Issues-And Their Sponsors,”
and “AA for the Older Alcoholic-Never Too late.” I'll give you a brief overview of these to take back to
your groups so they can become familiar with them. | will be virtually attending the 2025 West Central
Regional Conference on February 28™. Yours in love and service, Toni F. District 9 Literature Chair

CPC-Greetings and Happy New Year! With this being the first report of the year, not much to report LOL,
however the P.I. chair and | will be meeting this month to discuss the possibility of doing a workshop
together, sometime this year. I’'m also meeting this month with my Bettendorf CPC chair. And will be
sending out introductory letters very soon. In love and service- Ronna

Grapevine-Nothing to report-Amber

Intergroup Liaison-Checking Balance Forward: $3,318.27, Income: $4,129.17,

Income minus expenses: $1,260.40, Ending balance: $2,094.43 Anniversary event tickets will be going
on sale in February, more information to come! Flyers will be going out soon for
information/volunteers/donations for the event.- Amber

PI-Hello All, I met with Ayla to discuss the SOPs for the PI position and get the workbook. | also
scheduled a meeting on 1/11 with myself, the CPC chair and the Bettendorf Pl liaison to brainstorm ways
that we could collaborate on a workshop in the future. Happy to have the opportunity to serve.

Love and Service MJ

Group Reports-

Central Discussion is alive and well. Our business meetings are quarterly.



| am going to Service Weekend next weekend January 11" and 12*. If any female would like to ride up
and share a room to cut costs, please let me know.

We have 4 online meetings- 3 morning meetings Tues, Thurs and Saturday @ 730am and 1 5:30pm on
Monday night. | printed the Group Change Form and will fill it out and send to DCM.

| need to learn how to get and use the drop box. Sincerely Cissi

Big Book Study- Hello from Big Book Study Group! We continue to have good attendance, both online
and in person weekly. Our business meetings are on the 2" Tuesday of every month. We are excited
and looking forward to our 24" Anniversary Event on Tuesday, February 25%. Doors will open at 5p.m.,
dinner at 5:30, and Pat J. from the Bettendorf Group will speak at 6:30. We look forward to seeing
everyone there. In love and service, Jennifer G.

Three Legacies-Good morning District 9! My name is Erin B. and | am the new GSR for Three Legacies.
Kelsey W. is our alternate. Three Legacies continues to offer daycare. If you know of any parents in our
fellowship who need a meeting and need childcare, please send them our way! Daycare is donation
based only. Meeting Attendance remains steady both in person and on zoom. We will have our next
business meeting Thursday, January 16, directly following our 6:00 speaker meeting. In love and service-
Erin B.

Old Business- Bill @Clinton- advised their meeting information was incorrect online- Advised to go to
Area 24 online and fill out a Group Change Form. Corrections is looking for jail volunteers.

New Business- Budget for Chairs discussed and asked to review and or revise for Feb meeting. Please
check D9 Emails regularly. Robert’s Rule of Order-Area 24 will cover, there are documents in dropbox
that are helpful, Service packets/links let us know if you have not received, AA.org has a pdf file for this.
Lee is going to reevaluate subscription to Hot Spot that was previously approved.

Dates to Remember-
e Jan 11™-12% Service Weekend@Marshalltown IA DCM/GSR (Sat) @ 9am

e Feb 28-March 2" West Central Regional AA Service Conference 2025*Not required but
highly encouraged to attend via ZOOM. Jacylyn and Toni will be watching from their
homes and all are welcome to join. More to come!

e March 15-16%™ Service Weekend @ Marshalltown IA DCM/GSR @ 9am

e June 13™-June 15" Area Spring Conference 2025 Clear Lake IA DCM/GSR- will be
covering Agenda items.



