Illowa Intergroup Business Meeting Minutes — January 6, 2025
Virtual Meeting called to order by Chair, Al B., at 6:00 p.m. with the Serenity Prayer.
Attendance: Officers/Chairs/Liaisons present:

Chair/Al B., Secretary/Ruby G., Treasurer/Tim M., Telephone Chair/Desiree K.,
Newsletter/Julie B., Events/Amber J., District 9 Liaison/Amber J., District 90 Liaison/Adam
A., Webmaster/Randy C., Office Manager/Katie R.

Groups present: Big Book Study, Blandine, Camden, Courage to Change, Geneseo, Last
Chance, New Beginnings, and West End.

Motion was made, seconded, and passed to accept the December 2024 minutes as published.
Officers’ Reports:

Treasurer’s Report:

Checking balance forwarded: $2,094.43

Total Income: $2,059.22

Total expenses: $2,483.35

Income minus expenses: ($424.13)

Checking ending balance: $1,670.30

Motion was made, seconded, and passed to approve the treasurer’s report.

Telephone Chair: Hello from the Phones! As we begin a new year, please be aware that phone
volunteers are always in need. Last was a rough year, I had many people drop. Thankfully I was
able to fill those positions. As of right now, things are going well. I want to make a shout out to
Katie at Intergroup for helping me the weekend of January 4" by transferring the phone in the
morning for me, I greatly appreciate her.

Till next month,

Love and Service

Desiree K

Newsletter: Hello! The January Newsletter was mailed to 6 paid subscribers at a cost of $33.84.
In past years it had been brought up that the Newsletter is not self-supporting so I wanted to crunch
the numbers to see if the total cost of printing, copying, and mailing the newsletter was covered
by the income of the subscriptions ($16/year). The report I gave during the meeting failed to
include the $8 each per month provided by both Districts 9 and 90 for their minutes, and the $8
provided for any flyers included. That said, I don’t have accurate numbers to give at this time, but
I can say what I shared at the business meeting (-$300+/year in the red) is incorrect. I still plan to
try to reduce the number of pages by reformatting, for example, 2 flyers to a page, or something
like that. I’ll keep you posted!

Yours in service, Julie



Office Manager Report: Hello from Intergroup,

Things are going well here at the office. Elections will be held at our March 3™ business meeting.
I have sent each of you are elections flyer as well as job descriptions for each position. If you
would please take these flyers to your groups. Just a reminder that literature will increase this
January.

Call counts for November were 4- 12-step, 39- information, 43-visitors and 0 Al--Anon
The next business meeting will be held on Monday, February 3rd at 6:00 p.m. on Zoom.
In love and service, Katie R

Events: Present, no report submitted.
District 9: Present, no report submitted.

District 90: Present, no report submitted.

Webmaster: Hello Everyone, we had 3,820 visitors, 1,484 were on the site for more than 30
seconds and that’s the number we have been going with. This puts us back at the 1,400 we had as
an average. The Meetings Page is still the most visited page; however, the Calendar is the 2"! most
visited page. The Flyers are 3rd and the Virtual page is 4". I expect the Calendar page to drop
down once everyone is done checking it out. I have entered all of the reoccurring speaker meetings
and events. If you don’t see your information let us know and I will get it entered. Keep checking
the FLYERS Page for any type of Group Announcements. That’s all I have until next month.

In Love and Service Randy C.
Group reports:
8n8 AA: Not present.

Bettendorf: Not Present.
Big Book Study: Present, no report submitted.

Blandine: Present, no report submitted.

Central: Not present.

Camden: Present, no report submitted.

Courage to Change: Present, no report submitted.
DeWitt: Not present.

Geneseo Group: As the Geneseo Group holds business meetings every other month, we have not
met since the last Intergroup business meeting. At our November 2024 group business meeting we
held our annual elections. I apologize for missing the December Intergroup meeting, I mistakenly
assumed my duties did not start until the new year. The only recent change at the group is that we



have decided to have a social hour, pot-luck snacks and entrees, prior to our monthly speaker
meeting on the 4th Friday of each month. The social hour begins with food and fellowship at
6:00pm followed by the speaker at 7:00pm.

Butch W.
Henry County Group: Not present.
House Group: Not present.

Last Chance: Present, no report submitted.

Milan: Not present.
Marquette: Not present.

New Beginnings: Hello Everyone, the Meeting times are Monday at 6:30pm. Wednesday at 8pm,
and Saturday at 2pm is the Primary Purpose Big Book Study. A.R.M. Chapter 11 will be hosting
the Wednesday Night 8pm Meetings the entire Month of February 2025. If you are available,
please stop in and share your experience, strength and hope, they could really use the outside
influence.

Randy C.

Three Legacies: Present, no report submitted.
West End: Present, no report submitted.

Old business:

e Co-Chair Election: Voted Randy C.
e Discussed and voted YES for District 9 to use Intergroup’s Wi-Fi during their monthly

Sunday meeting. Amber J., and or Al B., will be providing the Wi-Fi information to Lee
C., who is the Web Chair for District 9.

New business: Discussion about upcoming Intergroup Event. Amber J., will provide us with more
information regarding food prices and such.

7th Tradition — Checks can be mailed to the office, or donations can be made online via PayPal to
illowaintereroup@yahoo.com.

All reports need to be emailed to the secretary as soon as possible if they are to be included in the
Intergroup minutes.

Meeting adjourned with the Lord’s Prayer.

The next business meeting will be held on Monday, February 3¢ at 6:00 p.m. on Zoom.
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