February 2, 2025 District 9 Meeting Minutes

Attendance-DCM,_Alt DCM, Treasurer, Archives, Corrections, CPC, Grapevine, Literature, Public Info,
Secretary, Treatment, Digital Coordinator.

Groups-Bettendorf, Big Book Study, Central Discussion, Clinton, Courage to Change, Marquette, Three
Legacies, West End.

Chair Reports- Secretary’s minutes approved.
Treasurer- Approval of report. Balance Forward $4,217.63. Ending $5,680.19

DCM- Hello District 9

I hope everyone is getting settled into their new roles and finding the resources you need. If you
are in need of anything, please seek me out and ask questions. Thank you to Kevin for attending
the January Service weekend in my place. Also thank you to all who took time out to attend. |
was able to attend the business meeting on Sunday via zoom. It was normal business with
reports being read. | have brought a copy of the business meeting minutes with all the reports
and they can also be found in the area 24 dropbox if anyone wants to read them. New business
brought up at the meeting was the Spring 2026 conference bids. There are none as of yet. The
area 24 technology chair SOP was reviewed along with the 2025 Budget. Motion passed to
postpone approval of the budget until March as there were some adjustments to be made. The
motion to add Zelle as an option to reimburse committee expenses passed. This is just an option,
not a replacement of current checks for reimbursement. The motion to have pink can donation
option online and a QR Code for scanning passed. The motion to add an additional $500 seed
money to the 2025 Fall conference due to bank fees that would be incurred once the account dips
below 500 passed. The operating balance at area 24 as of Dec 31, is 10,866.26 (checking acct of
22866.26-12,000 prudent reserve). | will be attending the West Central Regional AA conference via
zoom and anyone else who would like to attend can come to my house or speak with me about
making arrangements. It is all weekend long. | highly encourage everyone to attend as the agenda
items will be discussed and when | attended last year, it gave me some really good information
and insight to the agenda items. The cost is 25.00. As always, if you have any concerns or
questions, please don't hesitate to ask.IN love and service Jaclyn M.

Alt DCM- Greetings District 9, The webmaster reported that there were 5,260 visitors to the Illlowa site
last month. 1,350 were on the site for more than 30 seconds, which is close to the average 1,400 visits
per month. The meeting page is still the most visited page on aaquadcities.org. In breaking news, the
flyer page surpassed the calendar page last month, making flyers 2" most visited page. The calendar
page dropped down to the 4t most visited page, and the virtual page hopped up to 3 place. There was
no spike in visits this month, but the first week of January had almost twice the usage as the rest of the
month. As a reminder, always check the flyers page for any type of group announcements.

In other news, | attended our Area Service Weekend on January 11 & 12™, at the MACC in Marshalltown.
My favorite segment was the “how to chair your district or home group business meeting by using Roberts
Rules” which can be found in the Area dropbox. | highly recommend that everyone gain access to the
Area 24 dropbox and the Area 24 newletter. The GSR notes from the sharing session are in the most
recent Area 24 newletter. In love and service, Kevin K. District 9 ALT DCM

Literature- Good morning, District 9! As I’'m writing my report, I'm doing so with such gratitude to
Alcoholics Anonymous! I've been reading the pamphlets “The God Word,” “AA for Alcoholics with Mental
Health Issues-And Their Sponsors,” and “AA for the Older Alcoholic-Never Too Late.” | am in awe of the
inclusiveness and unity expressed in every word! My experience as a newcomer and later as a sponsor
has been filled with stories of terminal uniqueness. “I don’t fit in.” But my reading journey this past month
has shown me that unity and inclusiveness are alive and well in AA. | want to provide you with snippets or
brief overviews of some of our literature and hope that in your travels, if you meet someone who says, I



can’t get sober because....” You will remember that we have so much collective experience at our
disposal! AA for the Older Alcoholic-Never Too Late: What's in it? It's 81 pages of personal stories from 8
members who got sober in their 60’s and 70’s! If you know anyone who is saying, | can’t get sober
because I'm too old...Nope. Get them this pamphlet. AA for Alcoholics with Mental Health Issues-And
Their Sponsors What'’s in it? It's 48 pages of personal stories from 12 men and women with serious
mental health issues who found sobriety and a new way of life in AA. Those stories are followed by five
stories from people who have sponsored men or women with mental health issues. If you know someone
who is struggling with alcoholism and even blaming their drinking on their mental health issues, this
pamphlet would be a good read! The God Word What’s in it? It's 24 pages of personal stories from sober
men and women who are atheists or agnostics! The stories are amazing and illustrate that AA is inclusive
to those who do not believe in God. Finally, The General Service Office has a new podcast called Our
Primary Purpose. Every week, they introduce the listener to personnel and explain our traditions and
primary purpose. Each episode is only about 20 minutes long and would be an excellent tool for Public
Information and CPC to introduce Alcoholics Anonymous to potential contacts. February readings will be:
“DO YOU THINK YOU'RE DIFFERENT?” and “CIRCLES OF LOVE AND SERVICE”. In love and service,
Toni

Archives-Hello! | have added January flyers from Intergroup into 5 groups in District 9 archives folders. |
attended the Big Book Study Business meeting in January and ask to record their speaker for their
anniversary. The group agreed if speaker agreed. Speaker agreed and | have added event to my
schedule. | added the River To River lowa Public Radio broadcast from April 16, 2020, “Addiction
Recovery In the Time of COVID-19” They had a AA member from Area 24 named Dan. The segment is
17 minutes long and Dan starts at 4:45. It is excellent example of an AA member handling public
information while remaining anonymous. | also added a hard copy to the file cabinet where a District 90
AA member was on the Moline Police Department PoDcast Season 1 Episode 30. “You can be defined by
your past or you can be defined by you future” Justin Willis. This show Justin used his name but never
used the name Alcoholics Anonymous and referred to “support groups”. The show was an excellent
example of an AA member cooperating with the professional community. The professionalism displayed
was remarkable. It was two polar opposites discussing their roles and at the end it was clear to the
listener both were working together to help the community the serve. | also discovered that A A World
Service, Inc. has now published their podcast. It is called “Our Primary Purpose”. The Grapevine has
been doing a podcast for 8 years. AA World Service is a more scripted and edited production. It is really
aimed at teaching members the history, and service structure. They have very clean audio of Bill. .
Episodes are short about 20 minutes. There are currently 3 episodes out. The podcast can be found on
Sound Cloud. AA Grapevine had a podcast recently where another area has remote as remote
communities in their area. The are for individuals that have language barriers. They went on to discuss,
Loners, Homers and AA international online groups. Also, a recent show on Southwest Regional
meetings. | stopped by the T & T Group and Sisters in Sobriety and dropped off a history forms. | plan to
introduce myself to groups and search for committee members. Tentatively,looking to catalog and
inventory. If anyone is interested please let me know. Also, if anyone hears of any local media or local
members on media please let me know so | can get them added to archives. In service, Christy D9
Archives

Yours In Love & Service,Christy Pogue

CPC-Hi alll Not A whole lot going on at the moment. Still Working on Introducing myself to the home
groups and working wifth my committee member on gathering ideas for the upcoming year. Really excited
and looking forward to this year! In love and service Ronna

Treatment-Hi all: Thank you for the opportunity to serve in this position. The Saturday service weekend
was held in Marshalltown, where | carpooled with Jennifer G., the Big Book Study GSR. It was a great
experience for me because I'm new to District, so it was a new learning experience for me.

A couple things | would like to touch base/provide an update on:

Bridging the Gap:



Received three (3) slips from Al B., and have forwarded them on to members who are on the contact list.
Rosecranes:

By phone, | have reached out to see when we can start up again. It was told to me that they would call or
email me when there would be more people. Currently, they do not want speakers to come in. When |
asked if | could contact them at the end of the month, Cartise agreed. My goal is to contact them at the
end of February to provide an update on the March business meeting.

Contact list:

Attending speaker meetings has been a good way to hear other members share their experience,
strength and hope. As well as meeting other members, it gives me an opportunity to introduce myself and
find out if they would be willing to assist with newcomers coming out of treatment. With that being said, |
have been able to add new contacts to our current contact list. Thank you

Grapevine-No report Amber

Intergroup Liaison-No report Amber

Pl-Hello all,

I have been in contact with my cpc counterpart to discuss the possibility of doing a workshop,
potentially in the fall. More details will be coming. | am also reading and familiarizing myself with
the workbook.

Love and Service,MJ

Group Reports-

Central Discussion -No report.

Big Book Study- Hello from the Big Book Study Group! We continue to have good attendance, both
online and in-person weekly. Our business meetings are on the second Tuesday of every month. We are

excited and looking forward to our 24th Anniversary Event on Tuesday, February 25t Doors will open at
5 p.m., dinner at 5:30, and Pat J. from the Bettendorf Group will speak at 6:30. We look forward to
seeing everyone there. | attended the January service weekend and look forward to attending in March.
In love and service, Jennifer G.

Three Legacies-Hello District 9! Three Legacies had their first business meeting of 2025 last month.
Everyone is settling into their new service positions nicely. We had 7 new members join and we were able
to fill our vacant service positions. Kelsey and | were able to attend the Marshalltown service weekend
and had some great discussion points to bring back to the group. We are looking forward to attending the
West Central Regional Conference virtually at the end of the month. Looking ahead, Three Legacies will
have their 12th anniversary event on March 13! In love and service,Erin

Old Business- No old Business.
New Business- Dropbox- Rachel B. and Jaclyn M. can help anyone with questions.
Please submit anticipated conference expenses. Need Mini Event Chair to volunteer please.

Dates to Remember-

Feb. 28-March 2N west Central Regional AA Service Conference 2025 *Not required but highly
encouraged to attend via ZOOM — more info to come

+ March 15-16t" service Weekend @ Marshalltown |IA DCM/GSR @9am
«  June 13" _June 15" Area Spring Conference 2025 Clear Lake IA DCM/GSR/CHAIRS

* Aug 9-10th Service Weekend — Marshalltown DCM/GSR (Sat) @ 9am



