lllowa Intergroup Business Meeting Minutes — December 1st, 2025

Virtual Meeting called to order by Chair, Al B., at 6:00 p.m. with the Serenity Prayer.
Attendance: Officers/Chairs/Liaisons present:

Chair/Al B., Co-Chair/Randy C., Treasurer/Melanie M., Phone-Chair/Kayla S.,
Webmaster/Randy C., Newsletter-Chair/Katie K., Event Chair., Jennifer R., District 9
Jeff T.,

Groups present:

Bettendorf, Big Book, Blandine, Central, Courage to Change, Geneseo, House
Group, Last Chance, Marquette, New Beginnings, West End.

Officers’ Reports:
Treasurer’s Report:
Checking balance forwarded: $3,769.18
Total Income: $5,439.11
Total expenses: $2,629.86
Income minus expenses: $2,809.25
Checking ending balance: $6,578.43

Motion was made, seconded, and passed to approve the treasurer’s report.

Telephone Chair: Present no report
Newsletter: Present no report

Office Manager Report: Hello from Intergroup, Things are going well here at the office,
not a lot going on. Very quiet this time of year. Call counts for August were -3 - 12-step,
27- information, 23 -visitors and 0-Al—Anon The next business meeting will be held on
January 5th at 6:00 p.m. on Zoom. In love and service, Katie R

Events: - Present no report
District 9: Present no report

District 90: Not Present

Webmaster: Hello everyone, we had 8,413 visitors, 1,660 were on the site for more than
30 seconds and that’s the number we have been going with. This is about 200 above



our average of 1,400. The Meetings page is still the most visited page. The Flyer page is
the 2" most visited page. The Virtual Page switched back to the 3™ most visited page
pushing the Calendar back to 4. The Calendar and Virtual Pages have been switching
back and forth between. The unexplainable spike was on the 6. The rest of the month
had its normal ups and downs. I’'m still having issues with the pictures not displaying. It
appears to be issues with GoDaddy. | was unable to log in last week to try and fix this
problem and place a “ticket” with GoDaddy. They replied that they have been
experiencing connectivity issues resulting in slow load times. The problem occurred
again Sunday so | placed another ticket and received the exact same response, word for
word. They must have a lot of reports since they set up an automatic response and have
not fixed the issue yet. | will still keep an eye on them. For the District Members using
the aaquadcities.org email, | have added filters to help remove most of the Spam emails
since there has been an increase in these recently. Just a reminder that any
information about our email accounts will come from the Webmaster Account and
contain my name, Randy C. Keep checking the FLYERS Page for any type of Group
Announcements. That’s all | have until next month. In Love and Service Randy C.

Group reports:
8n8 AA: Not present
The Alley Group: Not Present

Bettendorf: -Discussion on 8pm Wednesday meeting will continue during December
business meeting. Venmo as a payment option will be discussed during December
business meeting. No updates on Sponsorship Workshop to be held in January. Bett
Picnic on 9/13/26 from 10-3pm. Holiday hours: Xmas Day- 7:30a-9pm room open all day
meetings at 6am, 5:30pm, 8pm. NYE- 8am-1am room open all day, Meetings at 5:30p
and 8pm, Snacks start at 5pm, candlelight meeting at 12am, NYD- 8am-9pm room open
all day. Meetings at 6am, 10am, 5:30pm, 8pm. Elections were held. All positions are
filled for 2026. | will be the intergroup rep this coming year. @). In love and service,
Bethany K

Big Book Study: Elections were held and Alissa P will be your new Intergroup Rep as of
January. In love and service, Kelly H.

Blandine: Present no report

Central: Present no report
Camden: Not present
Courage to Change: Present no report

DeWitt: Not present



Geneseo Group: Not present
Henry County Group: Not Present

House Group: Present no report
Last Chance: Present no report

Milan: Not present

Marquette: Prudent reserve and checking balances remain stable. Moved Saturday night
meeting start time from 7 pm to 5:30 pm. Post-Holiday Party scheduled for January 10th,
2026 at Adventure Church. Dinner at 5:30 pm followed by a meeting. Meat, coffee, water
provided, bring a dish to share. Made a donation to Intergroup. Everything else running
smooth at Marquette. No other news.

New Beginnings: Hello everyone, the Meeting times are Monday at 6:30pm.
Wednesday at 8pm, and Saturday at 2pm is the Primary Purpose Big Book Study. If you
are available for any of our meeting times, please stop in and share your experience,
strength and hope, they could really use the outside influence. Randy C.

Three Legacies: Not present
West End: Present no report
Old business: None

New business: None

7th Tradition — Checks can be mailed to the office, or donations can be made online via
PayPal to illowaintergroup@yahoo.com.

All reports need to be emailed to the acting secretary no later than Dec 12th, if they are
to be included in the Intergroup minutes.

Meeting adjourned with the Lord’s Prayer.

The next business meeting will be held on January 5th at 6:00 p.m. on Zoom.
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