lllowa Intergroup Business Meeting Minutes — June 1st, 2026

Virtual Meeting called to order by Chair, Katie R., at 6:00 p.m. with the Serenity Prayer.
Attendance: Officers/Chairs/Liaisons present:

Secretary/Melissa M., Treasurer/Melanie M., Event-Chair/ Steven M., Office
Manager/Katie R., Newsletter/Katie K.

Groups present:

8n8AA, Bettendorf, Big Book Study, Blandine, Camden, Central, Courage to Change,
Geneseo, Henry County, House Group, Last Chance, Marquette, New Beginnings,
The Alley Group, Three Legacies, West End

Officers’ Reports:
Treasurer’s Report:
Checking balance forward: $8,301.45
Total Income: $1,610.49
Total expenses: $3,470.12
Income minus expenses: ($1,859.63)
Checking ending balance: $6,441.82

Motion was made, seconded, and passed to approve the treasurer’s report.

Telephone Chair: Present no report submitted.

Newsletter: The newsletter was mailed out last week. | did purchase stamps versus going
to post office every month. The roll of stamps cost $78 and | will be submitting for
reimbursement. Each newsletter needs two regular stamps. | owe $24 for flyer
submissions so | will need $54 reimbursed. In service, Katie K.

Office Manager Report: Hello from Intergroup, Things are going well here at the office,
Not a lot going on at the office. | am looking for more back up volunteers to cover two-
hour shifts once in a while just when the regular volunteers aren’t able to come in. If you
know anyone, please have them call me. Call counts for May were -0 - 12-step, 49-
information, 26 -visitors and 0-Al--Anon The next business meeting will be held on (to be
determined at 6:00 p.m). on Zoom. In love and service, Katie R

Events: Present no Report submitted



District 9: Not Present

District 90: Not Present

Webmaster: Hello Everyone, we had 15,634 visitors, 938 were on the site for more than
30 seconds and that’s the number we have been going with. This is about 500 less than
our average of 1,400 so we’ll see what next month looks like. The Meetings page is still
the most visited page. The Calendar page stayed at the 2nd most visited page. The
Flyers page stayed as the 3 rd most visited page and the Virtual Meetings page is still
4th . The 31st was the unexplainable spike this month. The rest of the month had its
normal ups and downs. The website only went down once for 6 mins on May 19th which
is better but still no reason from GoDaddy given for it going down. | am going to
postpone moving the website to ICDsoft until | am able to attend the Business Meetings
so | am available for discussion. | was moved to 2nd shift with short notice starting today,
this usually lasts 3 or 4 months and then | should go back to 1 st shift. Just a reminder
about the flyer with QR codes for groups to post; one takes you to the website the other
takes you to the Meeting Guide. Keep checking the FLYERS Page for any type of Group
Announcements. That’s all | have until next month. In Love and Service Randy C.

Group reports:
8n8 AA: Present no report submitted.

The Alley Group: Our next speaker meeting is on Friday, June 12. Potluck at 6:00,
speaker at 7:00, Craig K. of the Henry County Group. Butch W.

Bettendorf: Present no report submitted.

Big Book Study: BB Study group meets on Tuesdays 6:30pm and we read a portion of
the BB, sometimes just a paragraph We are in the chapter To Wives, which many aren’t
thrilled about but wow, the experience that’s shared is amazing! Super insightful! Also,
BB Study group will be taking its Inventory end of June. We will be using the 13
questions in the Group Inventory section of the AA group, where it all begins. Thank
you! ~~~ Julie B. (Filling in, not the rep)

Blandine: The Blandine group is hosting a Sock Hop Saturday, June 13™ from 7pm-
11pm at the West End Alano Club. There will be a $5 fee at the door. Punch will be
provided, and the Cafe will be open to sell soda and candy. Please bring finger food to
share. Please feel free to check the flyers on aaquadcities.org for more information. In
Love & Service Desiree K.

Central: Present no report submitted

Camden: All is going well at Camden Serenity. Camden’s 14th Annual Potluck BBQ is
scheduled for Saturday, July 18th at Camden Park in Milan, IL. Fellowship is at 11:30,
Burgers, Dogs, & Brats served at 12, and Carmen S. from Coal Valley Beginners Group
will speak at 1pm. - In Love & Service Melissa M.

Courage to Change: Present no report submitted



DeWitt: Not Present

Geneseo Group: At our last bi-monthly business meeting on May 13, we had a loving
discussion regarding group finances. We have been operating at a loss for 5 out of the
last 6 months. As we only meet every other month it may take a while to find a solution.
We have not had to dip into our Prudent Reserve, it is not a dire situation yet. We are
trying to ascertain the problem, income vs expense, and look at the trend of meeting
Attendance. As you may imagine the comments ran the gamut: from stop buying all
supplies, no more books, sobriety chips, coffee or cups; to going forward no more
donations to the service entities, let’s be prudent in our expenses and gather data to see
if we can narrow down the issue, and perhaps a group inventory is needed. So, after an
hour and a half business meeting we moved to halt all donations until we better
understand the situation. We are looking forward to hearing from other groups how they
decide to divide excess contributions. We also decided to hire a cleaning person to
clean the main building restrooms twice a month as we are required to do according to
our lease. Our previous plan of having volunteers sign up to clean failed miserably. Yeah,
| know, like we can afford this new expense. On the positive side there is a small group
of us renting a van and heading out to Akron for Founder’s Day next week. Our next
speaker meeting is Friday, June 26, speaker to be determined. Butch W.

Henry County Group: Present no report submitted

House Group: All is well at House Group. Meetings are being pretty well attended. There
was no business meeting in May because it fell on Mothers Day.Speaker/Potluck Meeting
will be on the third Saturday in June, 06-20-26 @ 5:30- fellowship, 6:00- Potluck, and 7:00-
Speaker Jaclyn from 3 Legacies. Our next business meeting will be on Sunday 6-14,
where hopefully we will vote on our annual picnic. Love and service, Melanie

Last Chance: Present no report submitted

Milan: Not Present
Marquette: Present no report submitted
New Beginnings: Not present no report submitted.

Three Legacies: Good Evening All, The Three Legacies group meets once a week on
Thursday Evening @ 6:00 pm — Asbury Methodist Church (Hybrid — Open Speaker) In
Love & Service, Rachel

West End: Present no report submitted

Old business: Butch W. from the Geneseo group would like to add a discussion item to
next month’s meeting. He is asking the Groups to report back on how each of the groups
disperses its funds, when they do it, how often they do it, to help their group decide on
how to disperse funds. District 9 Rep is still open.



New business: Due to Holiday the business meeting is moved to July 13" at 6pm.

7th Tradition — Checks can be mailed to the office, or donations can be made online via
PayPal to illowaintergroup@yahoo.com.

All reports need to be emailed to the acting secretary no later than May13th, if they are to
be included in the Intergroup minutes.

Meeting adjourned with the Lord’s Prayer.

The next business meeting will be held on July 13" at 6:00 p.m. on Zoom.
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